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About ACH Group

• 6 Residential Care facilities • Veterans Home Care 

ACH Group serves over
30,000 clients each year in -

• Transition Care

• In Home Care packages 

• Health, Nursing and

Therapy Services

• Respite Services

Assessment and 

Coordination

• Housing

• Dementia Community 

Services

• Clubs, Sheds, Social groups



Good lives for older people

ACH Group has a vision of older people as
active, valued and contributing members 
of family, community and societyof family, community and society

Older people have unique strengths and
values and our services need to support 
those strengths and values



Having something to look 
forward to…



I try to do fitness every day, like walking to the shop or 
doing brain exercises or doing something in the garden



What makes a good life?

• Ageing well

• Controlling and managing life and destiny

• Having a life – live, love and learn to the fullest • Having a life – live, love and learn to the fullest 
potential

• Adapting physical environment

• Having a sense of purpose

• Getting help if, when and on the terms needed



Life is more than just having 
something to do



Having friends and enjoying good company



I still like to set goals



Putting older people first

• Promoting our vision for good lives for older 

people and people with dementia to all our 

staffstaff

• Targeting all new staff from 2008 at our 

Central induction process

• Creating pathways for staff training in Values 

and Dementia



Central Induction for new 
staff in ACH Group

• Often the focus on induction is staff related-
pay, OH&S, policies, processes

• Putting good lives for older people first in our • Putting good lives for older people first in our 
induction process for new staff

• Standing up and speaking up for a focus on 
values and understanding people with 
dementia



What we did

• Developed a session on what makes a good 
life for older people

andand

• A session on understanding dementia to be 
presented to all new staff. i.e. new 
accountants, cleaners, gardeners, admin staff, 
catering staff and professionals in ACH Group



Responses from staff

• Feedback from staff who attended the new 

format Central induction sessions was very 

positivepositive

• Need to retain the sessions in Central 

induction despite competing demands for time 

and priority



What they said then…

Of the feedback received from the 109
participants who attended a total of 9 sessions
held in 2008, over 83% said the session had:-held in 2008, over 83% said the session had:-

– improved their knowledge of dementia, 
– found the session well presented
– found the content interesting and relevant 

to their needs



What they said about the 
Good Lives session ..

• Over 90% stated that, after the training, their 

knowledge was higher than average 

• “We get what Values are now!”



Results after 12 months…

• We followed up all the new staff after 12 

months

– To see what they recalled of the session

– To see if they had used the information

– To find out what they now needed for their jobs



Change in knowledge of dementia
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Changes in Knowledge of Values
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Comments about Dementia

• “you need this knowledge to give the client 
your best”

• “ I can promote a person’s strengths and 
independence”independence”

• “ new interest in dementia has lead me to 
attend more sessions on dementia”

• “my treatment of a person with dementia has 
changed”



Comments about Good Lives

• “I was able to weave the essence of good lives into my 

work”

• “treat someone how I want to be treated”• “treat someone how I want to be treated”

• “.. Listening to people’s views before planning for 

them”

• “respecting the person’s possessions and routines…”

• “older persons always have something to offer”



Need for more training

• Refresher updates on Good lives Values

• Consumers sessions to hear from them

• longer sessions needed• longer sessions needed

• To learn more skills and strategies

• Never stop learning about dementia

• How to get a diagnosis

• Advance care planning



Learning Pathways – Values

• Leadership in service design

• Supervising PSAI

• Skills for careworkers in practice

• Good Lives Volunteer framework and training

• Modules for Executive, Senior staff and Board

• Right Relationship module



Learning Pathways – Dementia

• ‘Supporting a person with dementia’ for 

careworkers and volunteers

• Palliative Dementia care• Palliative Dementia care

• Practice Leaders modules

• Dementia Champions

• Wellbeing modules



Standing up for older people



Giving older people a Voice



Continuing learning and development

• Induction for new staff
• Foundations for staff within first 12 

monthsmonths
• Specialist modules
• Service leadership
• Practice leaders
• CHAMPIONS



Investing in staff is the key



Putting older people first

• Giving voice
• Standing up
• Speaking up• Speaking up
• Showing the difference it makes

Thank you


